
FMW TREASURER’S REPORT 
Three Months Ended September 30, 2025 

 
The following are items of interest/note regarding receipts and disbursements and comparison to the 
three-month Operating and Capital Improvement budgets for the period ending September 30, 2025. 
 

Receipts – No items to discuss. 

Disbursements – As our equipment and landscaping continue to age, we are finding more repairs and 
updates are necessary to maintain functionality.  As a result, we are overbudget in a couple areas as 
noted below: 

(a) Landscaping, Irrigation System – Disbursements have exceeded our budget on this line item 
by $267 through 9/30.  We replaced two sprinkler heads and make adjustments to the 
system at a cost of approximately $350. 

(b) Landscaping, Maintenance – Disbursements have exceeded our budget on this line item by 
$7,060 through 9/30.  There have been ongoing issues with the lighting at our entrances 
resulting in the replacement of two photocells ($1,685), and a transformer ($1,114).  We 
performed more substantial maintenance in the landscaped areas including: 

a. Trees and bushes along the curve at Interlacken and Greenbriar were trimmed back 
to improve sight lines for cars and to enhance safety at that intersection ($1,966). 

b. A pine tree in the southwest portion of the berm at that intersection was not 
healthy and needed to be removed ($1,980). 

c. Deeper layers of mulch were added to the landscaped areas to mitigate weeds (at 
an increased cost of approximately $1,500). 

d. Every year some of the perennial plants in the landscaped areas need replacement.  
Our average cost over the prior couple years was around $1,800.  This year the cost 
was approximately $2,800 ($1,000 higher than that average). 

We budgeted $5,000 for Common Area Easement Improvements in the Capital Account.  To date we 
have spent $2,500 for signage around the pond.  This expenditure was necessary to limit the use of the 
pond by non-member, uninvited guests and to establish clearly identifiable rules for the use of the pond 
by members and invited guests. 

For the remainder of the year, we expect Operating disbursements to be in line with the fourth quarter 
budget.  Overall, the Association is in sound financial footing.  While the Operating Cash balance will be 
lower than budgeted, we still anticipate a cash balance in excess of $15,000 at the end of the year.  We 
will continue to monitor our expenses as the year progresses. 


